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procedures of the Division of Legislative Automated Systems for the processing of legislative 
documents and reports for publication on the General Assembly's website. 

11. 





 

 

   
 

 

 
 

  
 

 
 

 
 

   
 
   

 

 
 

    
  

 

 

  

   

  
    

   
 

 
   

  

 

   
  

  
  

 

d. All requests must be followed by a phone call to the Secretary of the Board advising that the 
written request is forthcoming to ensure that the request is received; 

e. The President or committee chair will consider the request and inform the individual Board 
member whether the request is denied or approved; 

f. If a member participates electronically, the reason the member is unable to attend the meeting 
and a general description of the remote location from which the member participates will be 
recorded in the meeting minutes; however, the remote location need not be open to the public; 
and 

g. The member may not use remote participation due to personal matters more than two meetings 
per calendar year or 25 percent of the meetings held per calendar year rounded up to the next 
whole number, whichever is greater. 

*10. Pursuant to Virginia Code § 2.2-3708.3 (C) the Board may hold all-virtual public 
meetings, provided that: 

a. An indication of whether the meeting will be an in-person or all-virtual public meeting is 
included in the required meeting notice along with a statement notifying the public that the 
method by which the Board chooses to meet shall not be changed unless the Board provides a 
new meeting notice in accordance with the provisions of § 2.2-3707; 

b. Public access to the all-virtual public meeting is provided via electronic communication 
means; 

c. The electronic communication means used allows the public to hear all members of the Board 
participating in the all-virtual public meeting and, when audio-visual technology is available, to 
see the members of the Board as well; 

d. A phone number or other live contact information is provided to alert the Board if the audio or 
video transmission of the meeting provided by the Board fails, the Board monitors such 
designated means of communication during the meeting, and the Board takes a recess until 
public access is restored if the transmission fails for the public; 

e. A copy of the proposed agenda and all agenda packets and, unless exempt, all materials 
furnished to members of the Board for a meeting is made available to the public in electronic 
format at the same time that such materials are provided to members of the Board; 

f. The public is afforded the opportunity to comment through electronic means, includroni(y whi hoj
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In accordance with Virginia Code § 2.2-3708.3 (D), the following policy will apply to all-virtual 
meetings held by the Board: 

a.

 All-virtual meetings of the Board and subcommittees may be held at the direction of the  m
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charges.  The Committee shall also review the performance of the investments controlled by the 
Board of Visitors, the management of buildings and grounds, and proposals for the purchase and 
sale of real estate. *This committee is responsible for oversight of all matters relating to health, 
safety and security, and emergency management.* This committee, in coordination with the 
Superintendent, is responsible for the long-range †annual and capital planning of the Institute, 
including an ongoing strategic planning process. This committee is also responsible for oversight 
of information technology development and infrastructure *and cybersecurity for the Institute*. 

2. Academic Affairs: The Academic Affairs Committee is responsible for oversight 
of all matters relating to academic programs, course offerings, faculty employment and 
compensation, and issues related to cadet enrollment, including admissions standards.  The 
Committee in coordination with the Superintendent, shall also oversee the Library and review 
proposed major gifts to the Library.  In addition, the Committee will be responsible for 
reviewing student performance, the Jackson-Hope Program, undergraduate research programs, 
international programs, career services, speaker programs, the registrar, and accreditation. 

3. Cadet/Military Affairs: The Cadet/Military Affairs Committee is responsible for 
oversight of all cadet activities, military affairs, barracks operations, the Rat Line, the regimental 
system, the class system, the ROTC program, the commissioning of cadets, Intramural Sports, 
and Club Sports. 

4. Athletics: The Athletics Committee is responsible for oversight of all matters 
relating to the Institute’s intercollegiate athletics, including conference affiliation and 
compliance with NCAA rules and regulations. The Committee shall interface with the Keydet 
Club on financial support for scholarships and athletic departmentorp Keydet 
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h. Develop a set of qualifications and competencies for membership on the Board for 
approval by the Board and recommendation to the Governor. 

10. Each standing committee shall meet at the call of its chairman #or the President# 
and shall consider such matters as may be referred to it by these officers or by members of the 
committee. Each committee, by its chairman, shall report to the full Board, at each regular 
meeting, all matters considered and recommendations for Board action developed since the last 
meeting of the Board. 

11. The President may appoint ad hoc committees as deemed necessary. Such 
committees shall be created for limited purposes and exist for a finite period of time. The 
President shall define both the purpose and duration of any such committee upon its 
appointment. The President will appoint one member of the Board each year who will serve 
on both the Audit, Finance, and Planning and Athletic Committees. This member will attend, 
either in person or electronically, at least one of the semi-annual meetings of the NCAA 
Academic Progress Rate and Academic Improvement Plan Committee chaired by the Deputy 
Superintendent for Finance, Administration, and Support. The President may also appoint a 
member of the Board to serve as an ex-officio member of any Campaign Executive Committee 
that is established for capital funding campaigns conducted on behalf of the Institute. 

12. The President is an ex-officio member of all standing and ad hoc committees. 

Z,6C>8<D'N'['V<DXT8C>9'<X'"D>6B69>'

Pursuant to VMI General Order 46, Code of Ethics, members of the Virginia Military Institute 
community are committed to the highest ethical standards in furtherance of the Institute’s 
mission. This includes a commitment to avoid both conflicts of interest and the appearance of 
such conflicts. Members of the VMI Board of Visitors are subject to and shall abide by the 
provisions of the State and Local Government Conflicts of Interests Act (Title 2.2, Chapter 31 of 
the Code of Virginia). Each member of the Board of Visitors must file annual reports as set forth 
in Va. Code § 2.2-3114.# 

,6C>8<D'Q'['#6F<7AT'<X'/<AB:'(6F?6B9'

1. Board members are expected to maintain high standards of personal and 
professional behavior in accordance with General Order 46, Code of Ethics, as well as state legal 
requirements.  These standards are absolute and failure to abide by them can result in the 
removal of a Board member. 

2. In accordance with †§2.2-108 of the Code of Virginia, the Governor may remove 
a Board member for malfeasance, misfeasance, incompetence, or gross neglect of duty and fill 
the vacancy. In such cases the Governor will set forth in a written public statement the reasons 
frecommemUecber. 2. In accordance with 
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of membership on the Board the mandatory educational program for governing boards detailed 
in †§23.1-1304 of the Code of Virginia without sufficient cause shall be removed. 

4. In any case in which the above grounds for removal appear to be present, the 
President shall inform the member in writing and provide a reasonable opportunity for the Board 
member to respond and to provide cause for absences.  Such notice and response may then be 
transmitted to the remaining Board members for action.  A majority vote of the remaining Board 
members that the stated cause is not sufficient is required for removal.  Upon such a vote, the 
Board’s action will be certified, recorded in the minutes for the meeting at which the vote is 
taken, and transmitted to the Governor. †Following such actions, the office of such member 
shall be vacated. 
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1. The Institute shall be managed by the Board through a Superintendent, appointed 
as provided by Article I, Section 3, paragraph 3 of these By-laws, who shall be responsible to the 
Board for the day-to-day operation of the Institute.  The Superintendent of the Institute shall be 
the chief executive officer of the Institute, responsible and reporting to the Board in all respects. 

2. The Superintendent shall: 

a. attend all meetings of the Board and shall have notice of and the privilege 
of attending all meetings of its committees; 

b. be responsible for the operation of the Institute in conformity with the 
purposes and policies determined by the Board, including management of the faculty and staff in 
such a way as to facilitate the accomplishment of the goals and priorities of the Institute; 

c. act as advisor to the Board and recommend for its consideration those 
policies and programs, which in the Superintendent’s opinion will best promote the interests of 
the Institute; 

d. recommend to the Board long-range educational goals and programs and the 
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k. present the annual financial statements of the Institute to the Board of Visitors, 
the Secretary of Education, and to the Auditor of Public Accounts as required by statute, and to 
give the Board an update of Institute matters at each meeting of the Board; 

l. be responsible for the Institute's academic, athletic, and military programs, 
including maintaining compliance with the regulations, rules, and standards of external 
organizations that accredit those programs; and 

m. perform such other duties as may be assigned by the Board. 

,6C>8<D'G'3 ,6CB6>AB@'><'>W6'/<AB:'

1. At its annual meeting each year #or as soon as is practical in the case of a 
vacancy#, the Board, in consultation with the Superintendent, shall appoint a member of the 
Superintendent’s staff to serve as Secretary to the 
Board. 

2. The Secretary to the Board, at the direction of the President and under supervision 
of the Superintendent, shall be responsible for providing notice and preparing minutes of all 
meetings of the Board.  The Secretary shall make all necessary plans and arrangements for 
meetings and, generally, facilitate communication with and provision of information to the 
members of the Board. The Secretary also is responsible for ensuring that the Board complies 
with any and all statutory reporting requirements as may from time-to-time be established. 

,6C>8<D'J'3 0>W6B'0XX8C6B9'AD:'.F=T<@669'

The Superintendent shall employ such other administrators, faculty, and staff as he or she, in 
atber o frtary also 
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b. The general statutory provisions applicable to Boards of Visitors, including 
the Virginia Freedom of Information Act and the Virginia State and Local 
Government Conflict of Interests Act; 

c. The By-laws of the Board of Visitors of the Virginia Military Institute; 

d. The Institute’s Mission Statement; 

e. The Institute’s current Strategic Plan and Annual Operating Budget; 

f. The Virginia Military Institute Code of Ethics; and 

g. The Statement of Governance of the Board of Visitors of the Virginia 
Military Institute. 

3. The contents of the Board’s Manual shall not be limited or reduced except by 
express direction of the Board. In addition to the Board Manual, the Secretary shall compile and 
maintain a collection of other documents and make them available for Board reference, 
including: 

a. The employment contracts of the Superintendent, the Deputy Superintendent 
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---------------------------------------------------------------------------------------------------------------------

affirmative vote of a majority of the Board's members, as long as the proposed amendment was 
mailed to each member of the Board post-marked ten (10) days in advance of the meeting at 
which it will be voted upon. 

,6C>8<D'K'3 &:<=>8<DE'.XX6C>876'1A>6'


